Leadership Forum — Programme UPDATE
Forum on 40 years of EONS Cancer Nursing Leadership
Wednesday 15.5.2024 - 9:00-16:00 (Finnish time)

At the Turku UAS, in Finland
Attendance - LIVE or Online (Hybrid) - Registration required

EONS aims to empower nursing-driven leadership to implement multidisciplinary service across the
cancer care continuum and lead efforts addressing existing disparities in cancer nursing communities
at all levels by influencing policy. Furthermore, EONS strives for a culture of wellness and safety in
the work environments of cancer nurses.

EONS brings together clinicians, academics, policy makers and patient advocates to advance
evidence-based cancer nursing and the care of people affected by cancer, and to empower and
enable cancer nurses to practice safely and to the full extent of their expertise.

Aim of the event:

e Raise awareness on importance of cancer nursing leadership.

e Provide perspectives on leadership strategies with emphasis on teamwork, adaptability, and
well-being at work.

e Discuss innovative approaches on clinical and cancer nursing leadership.

e Provide examples on clinical leadership in provision of person-centered cancer care.

e Every cancer nurse is a leader: perspectives on clinical nursing leadership.

Target groups: Clinical nurses, nurse managers and cancer nursing directors, educators,
stakeholders, and policy makers.

Fees: Registration deadline for both online and in-person attendance is April 30th, 2024. Please ensure you complete your

registration and payment before this date to secure your place at the forum.

Leadership Summit Fee: 180 EURO (all day)
Online Attendance Fee: 80 EURO (all day)

8:30-9:30 Registration & Refreshments

9:30-9:45 Welcome Speak

9:45-10:15 European Oncology Nursing Society - the key learnings from the past to inform the future of Cancer
Nursing leadership

10:15- 10:45 Importance of nursing leadership on success of health care organisations

10:45-11:00 Coffee break

11:00-11:30 Cancer nursing leadership — where are we heading?

11:30-12:00 Do leadership styles impact the well-being of cancer nurses and attractiveness of cancer care
specialty?

12:00-12:30 Different generations of health care professionals — challenge or opportunity?

12:30- 12:45 Every cancer nurse is a leader — perspectives on clinical leadership

12:45-13:00 Discussion and summary

13:00-14:00 Lunch

14:00-15:30 Think Tank Sessions

Early career nurses

Topics to be covered during the workshop: Clinical leadership skills — from theory into practice;
Healthy work environment and leadership support — what do clinical nurses expect from their
leaders?; Stress management and self-care

Leadership
perspectives — from
theory to practice

Topics to be covered during the workshop: Communication as a key to a healthy work environment;
Empowering your staff; Who takes care of the leader?

15:30-15:45

Coffee break

15:45-16:00

Discussion and summary



https://www.tuas.fi/en/about-us/faculties-and-campuses/ict-building-joukahaisenkatu/

